
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting June 12, 2018 
 

Chairman Williams called the meeting to order at 7:58 a.m. Committee members Kay 
Redlich and Tammy Campbell were present. Debi Roth attended by telephone. Scott 
Funston was not able to attend. Also present was Linda Lindsey, Senior Director, 
Internal Audit, and representatives of the firm of Cherry Bekaert. 

Approval of Minutes 

Minutes of the meeting of March 27, 2018 were approved. 

Superintendent Dr. Jenkins and Senior Director of Finance Catherine Nguyen joined the 
meeting at 8:02. 

Meeting with External Auditors 

Ms. Lindsey introduced the partner in charge of the district’s external audit firm, Ron 
Conrad and the manager on the job, Brandi Grovac. 

Mr. Conrad and Ms. Grovac used slides (copy on file) to discuss the following topics 
with the Audit Committee: 

• Auditors’ responsibility 
• Single audit 
• The audit team 
• Audit status and timing 
• New financial reporting requirements 
• Coming requirements in future years 

Mr. Conrad inquired of the committee of their knowledge of any fraud and they replied 
none. A few questions were asked and answered. 

Members of the committee thanked Mr. Conrad and Ms. Grovac for their presentation. 
At this point, the representative of Cherry Bekaert and Ms. Nguyen left the meeting. 

Remarks from Dr. Jenkins 

Dr. Jenkins took a moment to thank the member of the committee for their generous 
sharing of their talent and time to the benefit of OCPS. She acknowledged the 
committee members’ status as volunteers with gratitude on behalf of the School Board 
and noted the many valuable contributions they make by sharing their expertise with us. 

 



Audit Risk Assessment and Proposed Audit Plan for 2018-2019 

Ms. Lindsey presented slides describing the audit risk assessment process and the 
proposed audit plan for the coming year. Mr. Williams reported that he had met with Ms. 
Lindsey last week to review the audit risk assessment process in detail and that it was 
similar to what he does in his department and he is comfortable with it. 

After a brief discussion the committee voted to approve the proposed audit plan and 
recommend its approval to the School Board. 

Results of Internal Quality Self-Assessment 

The recently completed internal quality self-assessment report was included in the 
committee’s agenda materials. Ms. Lindsey reported that the assessment was thorough 
and commended Alpa Vyas for it. Management responses are provided in the matrix in 
the back of the report. It was submitted to the School Board last month. 

The committee acknowledged the report. 

CAE Goals 

As a follow up to her performance review in the last meeting, Ms. Lindsey proposed 
three goals for the coming year.  

1. Complete development and implementation of a new page on the Internal Audit 
Department website and a brochure focused on internal controls and each 
employee’s responsibility for them. 

2. Have at least one auditor attend ALGA peer review training so that another 
member is eligible to perform these reviews. 

3. Get the IT audit function up and running and further develop the IT audit skills of 
Jan Skjersaa by providing opportunities for him to gain experience working on IT 
audits. 

CAE Report 

School Board Recognition of Knighton Award: 
Ms. Lindsey displayed the Knighton Award and reported that the entire Internal Audit 
Department will be recognized at tonight’s School Board meeting. 
 
Data Analytics Services: 
Ms. Lindsey reported that she will be issuing a PO to the firm of Focal Point for data 
analytics consulting services. The objective of these services is to develop and test data 
analysis scripts that can be run by our department and to further develop the skills of 



our personnel in using data analytics. The work is scheduled to be performed this 
summer. 
 
Audit of Third Party Providers of Extended Day Services: 
The Director of the district’s Extended Day Program requested support in verifying 
amounts paid by third party providers of these services. The four authorized providers 
submit monthly reports and remittances, but those have not be verified in the past. Ms. 
Lindsey coordinated obtaining the services of CRI (through an amendment to their 
existing contract to audit schools’ internal accounts) to provide these services to the 
Extended Day program. The work is now underway. 
 
New Auditor’s Progress in Earning CIA: 
Our newest auditor, Jarai Ings, has passed part 1 of the CIA exam. She will be taking 
parts 2 and 3 this summer with a goal of achieving certification by fall. 
 
Auditor General Operational Audit of 2017-2018 Fiscal Year: 
We have been informed that the Auditor General will be performing an operational audit 
of the district for the current fiscal year. They will commence field work in early July. A 
kickoff meeting is scheduled June 28 to which the Audit Committee Chairman has been 
invited. 
 
IT Security Audit: 
The IT Security Audit has been completed and we received preliminary reports last 
week. We will discuss at a meeting tomorrow. There were no real surprises in the 
findings and they will be used to develop a prioritized plan to address them. 
 
The committee expressed interest in a more detailed report of the findings and 
requested that CIO Jim Pulliam be invited to their next meeting for further discussion. 
Ms. Lindsey indicated that she will extend the invitation. 
 
Audit Status Report: 
The committee reviewed the report and had no questions. 
 
Follow-up Status Report: 
The committee asked that Ms. Lindsey try to get target completion dates from 
management for the recommendations that are more than one year old. 

 
The next regular meeting will be August 28, 2018 at 8:00 a.m. 


